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Functional food systems enable thriving 
and resilient smallholder farmers 

Food system 
actors offer 

services 
(extension, inputs, 

aggregation,finance)

Increased 
availability 

of staple and high 
value produce

FIPS 
technologies 

& approaches   
 available in target 

countries

Finance
providers
enable agribusiness

Youth 
contribute 

to the economy 
and food system 

Farmer and 
youth income 

increased and diversified

VBA income 
increased and diversified

Farmer-level

Knowledge

3.3 M farmers scale-up with 
ag. technologies 

VBAs embedded with food 
system actors

Food systems work 
effectively with farmers and 
young agri-entrepreneurs 

Practical adoptable 
innovations validated

FIPS IP Commercialized 

Evidence produced and 
popularised 

System
Government action enables 

food system

Agri-businesses demonstrated  

Appropriate finance packages 
designed and piloted 

FIPS-inspired curricula 
digitized and adopted

Food secure 
& resilient 
farmers

constraints 
and opportunities
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Scale and diversify

international w
ork

Engage governm
ent actors

Deploy market systems facilitation 

approach
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Incentives are enhanced and risk 
is reduced for farmers to scale up 
production as a result of VBAs, small 
packs, trainings and technologies.

Farmers increase production of 
staple and high-value foods and 
realise increased value by selling.

Technologies enhance resilience 
to shocks for farmers.

Incentives are enhanced and risk 
is reduced for market actors to 
invest because of:
- increased availability of produce,

- demonstrated business
opportunities, &

- supportive government action
(policy / regulation / investment)

Organisations & governments will 
see real benefits of FIPS VBA, youth 
enterprise and research approaches 
after being enabled with evidence, 
training, grants, and coaching.

Farmer-level assumptions System-level assumptions
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